KOENIG & BAUER

drupa Press Conference
28 May 2024
Dusseldorf

we're on it.



Dr Andreas Plel3ke
Exceeding Print

Philipp Zimmermann

Digital & Webfed Innovations

Ralf Sammeck

Sheetfed & Postpress Innovations




Dr Andreas PleRke | CEO Koenig & Bauer

Chairman of the drupa Committee
since 2022

CEO Koenig & Bauer
since 2021
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2020 — 2022
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Dr Andreas Plel3ke
Exceeding Print




Any Printing Technology On Any Relevant
Substrate — Since 1817

around 1-3 bn

Euro group turnover

around 5, 700

employees worldwide

over 20 0

sales and service locations

11

manufacturing locations
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All Printing Technologies, Formats, Substrates —
Sheetfed Or Web Printing

=

Koenig & Bauer is THE ONLY manufacturer that
offers answers for the entire packaging industry.



Digital Printing Proposition For EVERY
Packaging Market
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The Overall Printing Business Is Global And Big!

> 4,000,000

employees worldwide

~ 874,000

revenues in $ million

>1.5% CAGR

2023 — 2028

o relevance of manufacturing industry
remains unchanged

o paper and printed products will

continue to be of high value to society
in the futu re Source: Smithers Internal Research and Analysis; own expectation; constant prices & exchange rates




Koenig & Bauer Is Growing Even MORE

because of our focus

Market growth perspective

2033
CAGR3-4%

8 ~$630bn

Digital Printing

MORE
growth areas

Digital Business Models
Corrugated Printing
Flexo Printing

-

Source: Internal Research and Analysis; Smithers 2023; Packaging & label; in US$, constant 2021 value and exchange rates.
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Koenig & Bauer Is Achieving Even MORE

By teaming up with world-class companies

G g, SIEMENS

HyBRI D KOENIG & BAUER | CELMACCH

SOFTWARE

KOENIG & BAUER ‘ durst

KOENIG & BAUER



What Awaits You At Our Stand A31 In Hall 16
Live and even MORE virtually

T
o Packaging Workflow
— Rapida 106 X
— VariJET 106
— CutPRO X 106

— CutPRO Q 106
— Omega Alius 90

o Modular Automation System (MAB)
o JV Show

— VariJET 106
— SPC Control Console

o Packaging

) o Commercial
— Rapida 145-7-LTTL  _, Rapida 106 X-8SW4
— iPress 145 K PRO

— Omega Allpro 110 ° Web Presses

— Rapida 76-7+L — RotaJET

Label — CI-Flexo Presses
O Labe

— Rapida 106 X-7+L  © Corrugated

— (CutPRO X 106-1) — ChromaCUT X Pro

— ChromaCUT High Tech 2S

i<

moderator + videos
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Philipp Zimmermann

Digital & Webfed Innovations




Success Story Digital & Webfed

RotaJET
o introduction RotadET V2.0

o new printhead generation
o new press layout

Cl-Flexo

o acquisition of Flexotecnica
o integration into
Koenig & Bauer started

o introduction “Corrugraph”
o re-entry into corrugated

drupa 2024

RotaJET

o benchmark in print quality
o market leader in decor print

Cl-Flexo
o new Machines XD Pro | XG
o made in Germany

Chroma

o K&B Celmacch partnership
o complete new lineup from

post print midrange to high performance
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Real samples
are available on

Three Growth Areas — In Packaging L

A31in Hall 16

Inkjet Digital Print — CI Flexo — Corrugated

KOENIG & BAUER



Happy Farm Box

One Box — One Vendor — Koenig & Bauer

Corru box — inside

Corru box — outside

. Folding carton

- Pouch (fibre)

- I.El'iiﬂ i&n
- Pouch (fibre)

ool i

- Salad bag (bio film)
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RotaJET — Digital Printing Of The Highest Class

High-volume printing press for the most diverse applications

i ‘l ALy E |
folding
arton ’
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Koenig & Bauer — RotaJET Decor

Benchmark AND market leader in digital decor printing

{
}

Al generated 18m long decor — endless repeat

brand decor - extended cut off

stone decor — register embossing — cut off

Al decor incl. Konig & Bauer logo (goundfloor)
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Koenig & Bauer — Cl-Flexo Product Range

Segments and applications

Product Range

o from entry level up to high
volume

o all substrates and
applications

o from standard presses up
to special solutions

Cl Flexo
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Real samples
are available on

Koenig & Bauer — Cl Flexo L
Foil and ink in line with sustainability
Annual Report Envelope

o bio based & biodegradable film and inks KOENIG 6 BAUE R
o printed on Koenig & Bauer Cl Flexo press

HELLO,

Raincoat
o corn starch based raincoat
o printed with biodegradable inks
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Corrugated Post- Prlntlng
And Processing For
More Productivity And




Corrugated Post-Printing & Processing
Three different performance and automation classes for one substrate

A

Medium High Range
Chroma Smart series
Lranaaaly

5 9.000 s/h (RDC)
9.000 s/h (Flexo)

High Range

Chroma High Tech series

T " mya
w i
-

WA HHE

s=¢ 10.000 s/h (RDC)

© 10.000 s/h (Flexo)

I |
i

Top Range

Chroma X Pro series

¢2¢ 12.000 s/h (RDC)
“@ 14.000 s/h (Flexo)

@ Level of automation

KOENIG & BAUER



Corrugated Post-Printing & Processing
2 sided Printing — the must have for unboxing experiences

Answer the trends

o expectation for further growth of
e-commerce business

o unbeaten unboxing experience

Press features

o higher efficiency and cost
reduction for inside printing jobs

o no limitations in print units
(top and bottom)

o no pit needed

29 drupa press conference

CABERNET SAUV\GNON
Ly
,/[/};/;?//%‘ﬁ)

e |

28 May 2024 KOENIG & BAUER



Ralf Sammeck

Sheetfed & Postpress Innovations







Packaging Solution Workflow

Always your trusted advisor

Second decision:
rotary die-cutter or flatbed

o Mggp-Laaiad

Rotary die-cutter

Folder gluer

Box .#;;. 1“

Flatbed
die-cutter

First decision:
digital or offset

Substrate

o WL F\H-.m

Digital folding carton printing

Sheet

e B AT T T e

Sheetfed offset press

Digital web printing
Ada. e |

Flexo web printing

s DU

optional Web feeder

KOENIG & BAUER
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Rapida 106X — High Speed Performance

new high speed+ package 22,000 sheets/h

_ il]. |

o] ll.

1

up to 111 mio sheets per year
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Rapida 106X 7+L SPC ALV3

QualiTronic ColorControl

VariDryBlue

(simultaneous roller washing)

_ i.._.;ﬂ_ 1 N 8 Il.

DriveTronic SPC
with unbent printing plates

DriveTronic SRW

SIS

AniloxLoader

CleanTronic — multi-purpose
washing system for blanket
and impression cylinder

fully
automatic
nonstop
system

KOENIG & BAUER



Half Format — Rapida 76-6+L ALV2

QualiTronic ColorControl

VariDryBlue

logistics system
at the delivery

new pressure
setting mechanism
and new cylinder

bearings
for higher stiffness
— less stripes

SPC with auxiliary new SIS infeed with
drive with unbent adjustable cover & front
printing plates lays
logistics
system at
the feeder

more, stiffer platform suitable for
grippers for higher materials from
format possibilities 0.04 -1.0 mm

new DriveTronic feeder

fully automatic
nonstop
system

KOENIG & BAUER






CutPRO X 106-3 SB

High performance die-cutting

o speeds up to 16,000 sheets planking stripping creasing
= o =
o special label, commercial 0oon P =

and packaging configuration
available jam—

\\"? .
‘ A embossing

p . . .
)Ck_\ die-cutting scoring
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CutPRO Q 106 SB

The new performance benchmark in medium format flatbed die-cutting

KOENIG & BAUER E CutPRO Q106 . .

| -

o maximised output up to 9,000 sheets per hour and a maximum sheet format of 760 x 1,060 mm

o outstanding quality and ultimate register accuracy thanks to the Cut2Print optic register system

o high degree of flexibility from 90 g/m? paper to solid board up to 1.5 mm or corrugated board up to 3 mm
o ergonomic and convenient operation based on the latest touchscreens and an intuitive operating concept
o fast makeready at job changeovers

o extremely compact design, tailored to specific customer needs

KOENIG & BAUER



OMEGA Alius 90

High Performance Folder Gluer

o new generation electronics with state of the art controls and safety management

o compatible with Industry 4.0 and continuous link for remote support
o high speed performance: 600m/min
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Sales Partnership With AHM Germany

Corrugated cardboard processing

o development of folding box glueing machines and application systems for the corrugated market
o processing of corrugated cardboard with the highest level of user-friendliness .

o modular application solutions

— partnership enables targeted exchange of know-how in joint
product development and sales activities

KOENIG & BAUER



Sales Partnership With AHM Germany

Automatic bundling

E-Commerce solution: silicon tape/tear tape

Folding carton glueing
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B
Our DigitalEire
Industry To The

myKyana Ecosystem . - Connected Packaging
all digital products = . . .. dynamic gateways
at one place ¢ NS Rl s -with follow







The All-In-One Command Center

myKyana Portal

o with myKyana, users can quickly create and manage
service tickets, gain a clear overview of their printing
assets, and access specialized online training to
enhance operational efficiency

o users also get access to Kyana Connect and Kyana
Data and have a transparent realtime overview about
their subscriptions

o a unique feature is the integrated Google Gemini-
based assistant, designed around printing press
manuals, offering real-time, Al-driven support for
immediate troubleshooting and guidance

o offered for free to our customers

= & Mykvana

AC

Willkommen zuriick,

Expert meeting in your area

Assets
Modul &ffnen

MYKYANA ASSISTANT
MY

DOCUMENTATION
DO

EASY ACCESS QR-MANAGER
EA

KOENIG & BAUER



Opening New Dimensions Of Data Analysis
With Kyana Connect

Kyana Connect builds the bridge between the machine
world and the digital product world of Koenig & Bauer

o edge software as bridge between machine and
Koenig & Bauer Cloud

o secure transfer of press and job data to the
Koenig & Bauer Cloud

o opens up new data dimensions to exploit the full
potential of the Koenig & Bauer digital product world —
now and in the future

=

Edge Gateways

o offered for free to our customers

 ——— KOENIG & BAUER




Transforming Complex Analytics Into Actionable
Insights With Kyana Data

o available for Rapida and RotaJET

o enables insights into optimisation potential within the
production process

o comprehensive dashboards of machine, sensor and
job data allow for real-time monitoring

Performance

£ 09102023 -13102023 ? Edit Dashboard

o comparisons between machines and across : ‘I I ” | I I
production sites help you benchmark performance -y l h I il

o more certainty in decision making through
data-based insights

o intuitive user interface, free dashboard builder

1.00 shects por hour 1.00 et

KOENIG & BAUER




KOEMNIG & BAUER

KYAMA Dato

Performance

RAPIDA (LG1)

| v RAZas-TTLFARG ALY S | L | RAL4ST+LCK FAPC ALVZ azoJ
-

TIME CLASSIFICATION OVERVIEW

MAKE READY WASTE [@ A
PER JOB]

1.00 znoots per hour

NUMBER OF 108% &

1.00 shoots perhour

©
K=
Q.
1]
14
.
o
LL.
1]
hd
C
o
]
o
©
>
X

@ Production time
(D) Bagie make ready time

) Fine tune time

L

MAKE READRY TIME [@ PER
Joa]

1.00 sheats per hour

DURATION OF THE JOB
[TOTAL]

1.00 shoots per hour

DASHEDARD 2 CASHEDARD 3 ®

B 09102023-13102023 7 Edit Dashboard

MAKE READY TIME [TOTAL]

STAND STILL - PRINTS BTARTS PER 10,000 &7
BRODUCTION TIME = SHEETS

1.00 shects por nour

1.00 wnects por hour

BRINTING TIME [@ PER JOB] &7

o more than 50 KPIs available

o LogoTronic & LG1 KPIs

o currently 3 best practice dashboards:
—performance
—overview
—productivity

o option to build numerous dashboards

with our integrated dashboard builder

1.00 sheets per hour

KOENIG & BAUER




K I UER
ROENIE TRAUE « }IE WIELA  CHECKUP  PERFORMANCE  CONDITION CONSUMPTI( = | @ ® @ 2

LY Export v

| ] 08102023 -2110.2023 | /7 Edit Dashboard

MESSAGES @ A AVG. MAKE READY TIME @ A

a S\

00:00:15 hh:mm:ss

FEZAHLL Message ID: 1
ZUGELEMENT.NACHFE. Message ID: 1 COATING CONSUMPTION @
AUFWICKLER. Message ID: 1
AUFWICKLER. Message ID: 1
AUFWICKLER. Message ID: 1
TARGET RUN @

FEZAHLL Message ID: 1

MASCHINE. Message ID: 1 0 CHy

SPEED (M/MIN) @ CURRENT JOB @

o o more than 40 KPls available
==Lt ' o Live-KPIs
o currently 3 best practice dashboards:
—performance
—condition
—consumption
o option to build numerous dashboards
with our integrated dashboard builder

|—
LLl
ﬁ
©
o
o
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-
o
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©
hd
©
)
©
o
©
>
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Leveraging Cutting-Edge Al Technology:

Kyana Assist

o Kyana Assist is an innovative Google Gemini-
powered solution within myKyana, providing
customers with immediate first-level support by
intelligently referencing the instruction manual of their
printing press

o this tool simplifies troubleshooting and queries,
offering quick, accurate answers and guidance
directly from the manual, enhancing the support
experience by making it more efficient and accessible

o a knowledge base will be integrated guiding through
numerous service files, manuals

o a consumer will be able to ask questions about Kyana
Data and anomalies which might have occurred

KOENIG & BAUER

1am Kyana. I am here to answer your questions about Koenig & Bauer products and solutions. What can I do for you today?

GIVE ME AN OVERVIEW OF THE FEEDER HEAD FOR MY RAPIDA 108 X.

WHAT IS THE VISUAL SERVICE SUPPORT?

These questions can be clicked and will be sent in the chat.

KOENIG & BAUER



Unlocking Potential With Next-Gen Training:

Kyana Campus

o customers get access to a comprehensive suite of
online tutorials and can book specialised training
sessions designed to enhance the efficiency and
effectiveness of their printing press operations

& Classroom Training

o at drupa, we want to showcase a preview with our
customers to prioritise the next steps on our
development roadmap

First Steps in UV Printing

KOENIG & BAUER
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Turn Ordinary Packaging Into Dynamic Gateways:
Connected Packaging With follow

o Digital Packaging Twin created for each SKU or even
item unlocking various business applications

o Code Management enabling real world business
application through linking the Digital Twin to the
physical environment

o follow consumer app unlocking unmatched, direct and
proprietary consumer connect and personalised
interaction wherever whenever

o consumer enters the retailer, opens the follow app
and selects nutrition preferences — augmented
content guides the way

o brand owners easily define the way the package
interacts with the consumer creating unprecedented
consumer experience

KOENIG & BAUER




Cooperatték\sx _
Google Siemens And
HYBRID Software



Increasing Efficiency With An Embedded
PrintFusion By HYBRID Software

Second decision:
rotary die-cutter or flatbed

First decision:
digital or offset

3 Fg E&. A -tl—E\-: i S

Rotary die-cutter Digital folding carton printing

Folder gluer

o = 1] Ml ARl ALLLURARE )7

Flatbed Sheetfed offset press I :
die-cutter _k

Digital web printing
Ada. e |

Flexo web printing

Substrate

o, S
Sheet
or web

optional Web feeder

KOENIG & BAUER
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State-Of-The-Art Technology For The Future:
Showcase Feeder With MAB And Kyana Data

o our feeder is equipped with the newest modular
automation technology, this enables us to show
you the Digital Twin

o energy saving functions with our VisuEnergyX and
predictive bots embedded in our Kyana Data

o state-of-the-art technology from both worlds,
powered by Siemens and Google

Digital Twin Production :



we're on it. Q&A




Digital Press Kit

We have prepared a digital press kit for you with the following content:
o logos and image pictures

o image brochure

o annual report 2023

o CVs and photos of the members of the executive board / speakers
o press release on all innovations we present at drupa

KOENIG & BAUER



KOENIG & BAUER

Koenig & Bauer AG
Friedrich-Koenig-Stralle 4
97080 Wirzburg

info@koenig-bauer.com
+49 931909 -0

www.koenig-bauer.com
f © © @koenigandbauer

we're on it.



	drupa Press Conference
	Foliennummer 2
	Dr Andreas Pleßke | CEO Koenig & Bauer
	Ralf Sammeck | CDO Koenig & Bauer
	Philipp Zimmermann
	Foliennummer 6
	Any Printing Technology On Any Relevant Substrate – Since 1817
	we are �	everywhere
	Foliennummer 9
	All Printing Technologies, Formats, Substrates – Sheetfed Or Web Printing
	Digital Printing Proposition For EVERY �		Packaging Market 
	The Overall Printing Business Is Global And Big!
	Koenig & Bauer Is Growing Even MORE
	Koenig & Bauer Is Achieving Even MORE
	What Awaits You At Our Stand A31 In Hall 16 
	Foliennummer 16
	Foliennummer 17
	Success Story Digital & Webfed
	Three Growth Areas – In Packaging
	Happy Farm Box
	RotaJET – Digital Printing Of 
	RotaJET – Digital Printing Of The Highest Class
	Koenig & Bauer – RotaJET Decor
	CI Flexo Presses – Unique 
	Koenig & Bauer – CI-Flexo Product Range
	Koenig & Bauer – CI Flexo
	Corrugated Post-Printing 
	Corrugated Post-Printing & Processing
	Corrugated Post-Printing & Processing
	Foliennummer 30
	More Performance For Maximum
	Packaging Solution Workflow
	Rapida 106X – High Speed Performance
	Rapida 106X 7+L SPC ALV3
	Half Format – Rapida 76-6+L ALV2
	Foliennummer 36
	CutPRO X 106-3 SB
	CutPRO Q 106 SB
	OMEGA Alius 90
	Sales Partnership With AHM Germany
	Sales Partnership With AHM Germany
	Foliennummer 42
	Foliennummer 43
	Our Digital Fireworks Will Take The Printing Industry To The Next Level
	my Kyana Ecosystem
	The All-In-One Command Center�	myKyana Portal
	Opening New Dimensions Of Data Analysis �	With Kyana Connect
	Transforming Complex Analytics Into Actionable �	Insights With Kyana Data
	Kyana Data For Rapida 
	Kyana Data For RotaJET
	Leveraging Cutting-Edge AI Technology:�	Kyana Assist
	Unlocking Potential With Next-Gen Training: �	Kyana Campus
	Connected Packaging
	Turn Ordinary Packaging Into Dynamic Gateways: �	Connected Packaging With follow
	Cooperations
	Increasing Efficiency With An Embedded �	PrintFusion By HYBRID Software
	State-Of-The-Art Technology For The Future: �	Showcase Feeder With MAB And Kyana Data 
	Foliennummer 58
	Digital Press Kit
	Foliennummer 60



